
 

 
 

Report to: Environment Committee, 25th May 2021 
 

Report of: Corporate Director, Homes and Communities 
 

 
Subject: ASH DIEBACK UPDATE REPORT 

 
1. Recommendation 

 

1.1 That the Committee note the contents of the report and in particular, how 
the Council intends to manage the presence and impacts of Ash Dieback. 

 
2. Background 

 
2.1 Ash Dieback (Chalara), originating in Asia, gained a foot hold in Europe 

approximately 30 years ago which then quickly decimated the continents Ash 

Population due to a lack of genetic resistance. 
 

2.2 Chalara was first positively identified in the United Kingdom in 2013 and since has 
continued to spread rapidly via windborne fungal spores. It is this aspect of the 
pathogen that has made it impossible to slow down or stop.  

 
2.3 Nationally we now must ensure that the environmental impact of losing 

approximately 95% of the UK’s third most abundant tree species over the course of 
the next 10 years is minimised.  

 

2.4 Although Ash is one of the most common species of tree in the UK overall, this is 
not the case in Urban Forestry with the numbers of Ash in Cities being far less, 

approximately 4% of a city’s total trees on average. 
 
2.5 Worcester City’s Ash population is relatively spread out over our parks, green 

spaces, Conservation Areas, and car parks. The notable exception is the two 
Woodlands in the Warndon area (New Plantation & Trotshill Wood), these being 

comprised almost entirely of mature Ash.  
 

2.6 Fortunately, due to the historic management change of these areas from plantation 

to conservation area, pioneer species such as Field Maple, Birch and Oak are 
already establishing under the Ash Canopy.  Encouraging these species and target 

planting were there are gaps left by Ash felling will be key to ensuring the 
biosecurity of these areas.  

 

2.7 It is not yet fully understood what impact this disease has on a tree’s structural 
integrity as begins to succumb to it so it is recommended by the Forestry 

Commission that any Ash that has been positively diagnosed is felled to reduce risk 
to its surroundings.  
 

  



 

2.8 If, however there are suitable locations for standing dead habitation, in woodlands 
for instance, the decision may be made to retain the tree as an asset for its 

ecological benefit. It is also recommended that replanting takes place after the loss 
of an Ash with a native broadleaved tree to minimise the ecological impact.  

 

2.9 Management methods such as the pre-emptive felling of Ash have now been 
prohibited by The Forestry Commission as there may be a small percentage of the 

populous that hold genetic resistance to Chalara. It is of great importance to ensure 
that these trees are retained to be cloned from in the future.  

 

2.10 We are likely to see the biggest loss of Ash over the next 10 years with mature 
healthy Ash trees located in protected microclimates being the last to succumb.  

 
3. Information  

 
3.1 The challenges of planning for and mitigating Ash Dieback’s impact in the UK are 

becoming more and more apparent as it develops. This is partially due to the 

sporadic nature of the windborne fungal pathogen and partially due to this 
circumstance being unprecedented.  

3.2 Central Government and the Forestry Commission have recognised this, in 
particular the challenge of being unable to forecast the financial impact of satisfying 
duty of care in both a safety and environmental capacity. It is because of this that 

financial aid will be given to support Landowners in overcoming these challenges. 
Worcester City Council will be utilising this support as it is provided. 

3.3 To combat the unpredictability, Environmental Operations will be utilising the new 
bespoke tree inspection software (currently being procured) to increase the 
efficiency and accuracy of tree inspections whilst also raising the risk levels of all 

Ash trees to high, making them subject to a 6 monthly inspection timeframe. This 
will help us triage infected Ash trees whilst planning removals and replanting as the 

overall situation develops.  The contract for this is currently in its finalisation stage 
with our Legal Department.  

3.4 The new software will allow us to inspect and record data for large wooded areas 

(the current system does not allow this).  

3.5 The monitoring of Ash trees, including the installation of the software, forms part of 

the Environmental Operations Service Plan; this will be updated quarterly as part of 
our Pentana Performance Review. 

3.6 During the last 6 months the regular tree inspection program, which assesses the 

overall tree population, has focused on Ash Dieback, at this point we only have 
suspected cases of Chalara in some areas. We will have a better understanding of 

any problems over the course of the next month as Ash trees come back into leaf.  

3.7 New plantation and Trotshill are being regularly visited and visually assessed. 
Creating an inspection regime for these areas will be a priority once the new 

system is live. 

3.8 There has been an isolated area of positively identified infection in the Bramble 

Wood Project on Lansdowne Road Allotments central to the city. The location of 
which is testament to the random nature of this pathogen.  



 

3.9 Another approach to maximising our understanding of Chalara’s presence in 
Worcester is by continuing to liaise with partnering organisations such as The 

County Council, Worcestershire Wildlife Trust, Canal and Rivers Trust, The 
Duckworth Trust etc. Having this ongoing communication will provide data on areas 
of new infection that are not under our ownership, giving us a better idea on the 

overall situation and potential foresight into areas at risk.  

3.10 Ash Dieback leaflets are also currently being designed for distribution to 

stakeholder groups and other interested parties, with the aim of identifying problem 
areas early on. This information sheet will provide visual aids in identifying Ash 
trees and the signs of Chalara on them, with instructions on how to report 

sightings.  This will a then be extended to a wider public audience via our 
Communications Team utilising local new providers and social media. 

3.11 As this developing issue will require an ad hoc/reactive approach due to its 
unpredictable nature, it is intended to continue to brief this Committee on an 

annual basis regarding any developments and presence of Ash Dieback in the city.  

 
 

 
Ward(s):   All 

Contact Officer: Nick McGowan, Street Scene Supervisor (Trees & 
Conservation) Email:  nick.mcgowan@worcester.gov.uk;  
Tel: 01905 722230 

Background papers: 
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